Regenerating

Culture In The
Vorld Commumity

here can be lit
tle doubt thot
this century has
Been marked
by tremendous
soctil, econarm
tlcal
rransformation

ic anc p

Yet, while rechnology has pre wluced

advanced communication and trans-
portation systems that have helped wo
inite the world, we have fuled to
nchieve global peace ond understanding
W

a wvital force mn our economies and

ile internatonal tourtsm has become

lifestvles, far o many examples exist in
ol irresponsible

development—cultural denigration and

all corners of our wor

explaitation being the norm. While we
have seen the world from space-vold of
borders and segregation-we are plagued
by intercultural ineffectiveness and inter
species deprivation

It seems we hold a vision of 4 unit-
el world, but current parndigms do not
allow For its reallzation

As an international businessman
with some success in the hospitalit
| believe that each of us holds
i Kev o attiining a sustainable funore
We now find ourselves in deep conflic
between accepting the new reality anc
its artendant new responsibilities and
retreating to old ways and tempomry

inclusery

ilusions of rescue. | wonder how we can
move toward global peace when in many
cases we do not vet fully honor diversity
in our indivicdudl Hves and communities
Bur in this time of transformation
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new world a place of balance between
economics and values, the public and
the private, the mtonal and the intu
itive, We now have the chance o build a
moclel that will become the first wiorld

we h

civilization. But the journey must stirn
at home=bv resurrecting a spirit of com
munity. We can each begin by making
contributions that atfect islands mther
than continents, regions rather than
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populations
IFwe focus on ceadily arcainable
poals, these smill victores might soon
hersld the emergence of o new, oeud
ginbal community,
Int

llers have been blinded in

national developers and

LREIr pursunt

tic lands
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and resorts in areas of the world that
communicate in a special dialogue that

we wish to share. We choose locations
with resources and attributes that
tourists will be drawn to visi

Yer, the devied e Al pono ofren
invades the existing community and
imposes his vision on the land sithout
the participanon ar coaperition ol the
residents e, he begins by s
ing to establish coneral of his instiout
rather than seeking

In ess¢

achieve Comrse

sus on o project thae will ecually

community af large

A community 15 dehined by a saile
appropriate o s function and purpose
be it 4 Family, a nadon or the globa
municy Communites are mnrerrelaed
and interdependent such thar the extent
o which any part 5 excluded from the
whole describes how far we fall shorr of
achieving the highest capacity of the
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If we define hospitality establ

ments as COImmumitiges '-\'ll.li'.ll. COITImLIn-

tes; the need for honoring diversity and

IIIII..'_:.:I'.I'.III;..‘_ loa al III.‘I'1|.I_L:I:' mes rescli
v apparent

Hospitality establishments must
first be designed s organiations tha
respect and empower the individual
The tr
that is represented by the pyramid must

dittonal hierirchical structure
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uration that does not depend upon
uncompromising rigidity for s exis
tence. This new organization structune

must allow for many leaders and honor
each contribution 4s a gift o the while
The international developer-hotelier
will not abandon ks position. He will
simply move to the center of the organi
pation and assume the new responsibiliey
o i

ating the process. [t will be his
alneain the vision of the group
and g redlign those who strav from
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CAUSE A cOmmunity can never e

built in lsolation, we must invite ciach

member to share his vision and Identify
woal toward which we will
W will then learn the
value of muotuality rather than domi-
LEanomns -.,'l._"l.l.'|l.l|: the
capacity to respond rpidly ang
rively 1o inrernal and exvernal infly
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reverse the cultural denlgration and
exploitation thar currently exists. But we

collectively work

nance, 45 aur org

must begin by accepting accountability
for our misiakes. Hoteliers must be wall
i

g to relinguish control of their instinu-

B

tions 1 co-create 4 mutually rewardin
future. Where isolation and fragmenta

tion were the order of the day, a celebra
non of diversity can be achieved
can live in a splrit of reconciliation, de-
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spite the complications of a pluralistic

world. Economic reforms must also be
irstiuted to ensure that relations be-
tween hotelier and community are just
Community MeRCnermion ciun Nnover be
advocnted =it can only be inspired by
the most insightful and dedicared
leaders, o
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